UFLI Pop-Up Academy Agenda | Oyster Bay, NY | August 8-9, 2026

Saturday, August 8, 2026

Time Day 1: Background Knowledge
7:45-8:30 Check-In & Welcome
8:30-11:30 | Session 1 — Principles of Effective Instruction and Intervention
11:30-12:30 | Lunch (provided)
12:30-3:30 | Session 2 —The Road to Fluent Reading
3:30-4:00 Closing Remarks; Q&A
Sunday, August 9, 2026
Time Day 2: UFLI Foundations Implementation Training
8:30-9:00 Review of Essential Background Knowledge
9:00-9:30 Orientation to the Program Materials/Resources
9:30-11:30 | Spotlight on Day 1 Steps
11:30-12:30 | Lunch (provided)
12:30-2:30 | Spotlight on Day 2 Steps
2:30-3:30 Progress Monitoring and Differentiation
3:30-4:00 Closing Remarks; Q&A




