
UFLI Academy Agenda | Orlando, FL | February 13-15, 2026 
  

Friday, February 13, 2026 

 

Time Ballroom 
7:30-8:30 Registra)on & Breakfast 
8:30-9:00 The UFLI Origin Story 
9:00-9:15 Break 
Time Ballroom Breakout 1 Breakout 2 Breakout 3 Breakout 4 

9:15-10:15 

Background Knowledge 
Part 1: The Science of 

Reading and the Research 
and Evidence of UFLI 

FoundaHons 

Research Part 1: 
Science or Snake Oil 

Background Knowledge: A 
Quick Review 

  

10:15-10:30 Break 

10:30-11:30 
Background Knowledge Part 

2: Elements of EffecHve 
InstrucHon 

Research Part 2: The 
Research Base of UFLI 

FoundaHons 

Unlocking Reading 
Comprehension 

 

Background 
Knowledge: A 
Quick Review 

Background 
Knowledge: A Quick 

Review 
11:30-12:30 Lunch 

12:30-1:30 
Background Knowledge Part 

3: The Road to Fluent 
Reading 

The Science of Learning 

Beyond FoundaHons: 
SupporHng students' 

language comprehension 
within and outside of UFLI 
FoundaHons lessons Part 1 

Coaching UFLI 
Part 1: 

ImplementaHon 
Fidelity 

Coaching UFLI Part 
1: ImplementaHon 

Fidelity 

1:30-1:45 Break 

1:45-2:45 

An IntroducHon to 
Phonemic Awareness, 

Blendable Sounds & the 
Sound Wall 

 

Beyond FoundaHons: 
SupporHng students' 

language comprehension 
within and outside of UFLI 
FoundaHons lessons Part 2 

Coaching UFLI 
Part 2: ConducHng 

Coaching Cycles 

Coaching UFLI Part 
2: ConducHng 

Coaching Cycles 

2:45-3:30 
Stories From the Classroom: 
Panel Discussion with Q&A 

Q&A for General Ed. 
Teachers 

Q&A for Special EducaHon 
Teachers 

Q&A for 
IntervenHonists 

Q&A for 
Leadership/Coaches 



Saturday, February 14, 2026 

 
  

Time Ballroom 

7:30-8:30 Breakfast 

8:30-9:00 UFLI FoundaHons Program Overview 

9:00-9:20 Break 

Time Ballroom Breakout 1 Breakout 2 Breakout 3 

9:20-11:30 
Full Lesson Model – various 

lessons 
Full Lesson Model – various 

lessons 
Full Lesson Model – various 

lessons 
Full Lesson Model – various 

lessons 
11:30-12:30 Lunch 

12:30-1:30 The Day 1 Lesson RouHne Lesson Step Refresher 
Maximizing the Impact of Your 

Sound Wall 
Using UFLI FoundaHons for 

IntervenHon in K-2 
1:30-1:45 Break 

1:45-2:45 The Day 2 Lesson RouHne 
Unlocking Reading 

Comprehension 
Maximizing the Impact of Your 

Sound Wall 

Using UFLI FoundaHons for 
IntervenHon with Older 

Students 

2:45-3:30 
Demos on Demand – Day 2 

Focus 
Demos on Demand – Day 1 

Focus 
Demos on Demand – Day 1 

Focus 
Demos on Demand – Day 2 

Focus 



Sunday, February 15, 2026 

 
*Schedule subject to change 

Time Ballroom 

7:30-8:30 Breakfast 

8:30-9:30 Keynote Speaker 

9:30-9:45 Break 

Time Ballroom Breakout 1 Breakout 2 Breakout 3 

9:45-10:45 
UFLI FoundaHons 

ImplementaHon Fidelity 

Beyond FoundaHons: 
SupporHng students' language 

comprehension within and 
outside of UFLI FoundaHons 

lessons Part 1 

Using UFLI FoundaHons for 
IntervenHon in K-2 

Coaching UFLI Part 1: 
ImplementaHon Fidelity 

10:45-11:00 Break 

11:00-12:00 
UFLI X Project Read: Progress 

Monitoring and Planning 

Beyond FoundaHons: 
SupporHng students' language 

comprehension within and 
outside of UFLI FoundaHons 

lessons Part 2 

Using UFLI FoundaHons for 
IntervenHon with Older 

Students 

Coaching UFLI Part 2: 
ConducHng Coaching Cycles 

12:00-1:00 Lunch 

1:00-2:00 Gecng Ready Lessons 
UFLI X Project Read: Progress 

Monitoring and Planning 
Using Assessment Data in the 

UFLI Classroom 
ImplementaHon Science 

2:00-2:15 Break 
2:15-3:15 What's Next: Draeing Your AcHon Plan 

3:15-3:30 Closing Remarks 


