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Saturday, November 8, 2025

7:45-8:30 Check-In and Welcome

8:30-11:00 Session 1 — Principles of Effective Instruction and Intervention

11:00-12:30 Lunch (provided)

12:30-3:30 Session 2 — The Road to Fluent Reading

3-30-4:00 “UFLI Nibble & Network” Sponsored by Buffalo State
University — Join us for a snack and mingle with the UFLI Staff

Sunday, November 9, 2025

8:00-8:30 Check-In and Welcome

Session 1 — Review of Essential Background Knowledge and

8:30-11:00 Full Lesson Model
11:00-12:30 Lunch (provided)
12:30-3:30 Session 2 — Lesson Step Routines and Progress Monitoring &

Differentiation




